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| eaders In Hair Restoration
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I Expansion in U.S.A

Based in Istanbul, we've established ourselves as pioneers in advanced hair
of } transplantation, combining Turkish medical excellence with international
standards. Our expert teams specialize in FUE and DHI techniques, delivering
natural results that transform lives.

Global Recognition Advanced Techniques

MD-qualified surgeons with specialized Turkey's position as the world leader in
training in hair restoration hair transplantation

Certified Excellence

FUE and DHI procedures with proven
results

Our track record spans multiple continents, with proven success in Albania and
Rome, Italy, demonstrating our ability to establish and grow operations in diverse
markets.
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Why Now?

ear Market Gap T

The United States medical aesthetics market presents a significant opportunity for
premium hair restoration services. The country continues to see strong demand from
patients seeking high-quality, natural-looking results delivered with advanced
techniques and trusted medical expertise.

Yet despite the maturity of the market, there remains a clear gap: authentic Turkish
hair transplant expertise — globally recognized for its innovation, experience, and
patient outcomes — is still not widely accessible within the U.S. market. Many patients
are currently required to travel internationally to receive the level of quality and
specialization they are looking for, creating a strong opportunity for locally established
partnerships that can bring this expertise closer to home.
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C/ Our Model & Why It Works

Expansion in U.S.A

n o f Mobile Turkish Teams Scheduled Operations

Our expert team comes to your facility, Flexible scheduling enables scalable
delivering Turkish-standard care without growth, starting with pilot operations
infrastructure costs. and expanding as demand grows.

Proven International Success

Proven success across multiple countries demonstrates adaptability to diverse markets
and regulations.

SHEMY EHILF
] Competitive Advantages

o Marketing power: "Turkish experts near you" creates instant credibility
o Fast market entry: Begin operations within weeks, not months

o Premium positioning: Differentiate from local competitors

o Scalability: Grow operations based on patient demand
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What We Need From You

Local Partnership Requirements

Successful partnership requires three key elements from our local partner:
Your role as facilitator is crucial: ensure our teams can operate without legal,

administrative, or travel-related obstacles. This enables us to focus
entirely on delivering exceptional patient care.

Clinical Infrastructure Regulatory Alignment

A ready, fully equipped facility enabling Full support in navigating local
immediate collaboration and seamless regulations to ensure a compliant and
operations efficient partnership
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Sustainable Growth with
Proven Results

Expanding with a Proven & Scalable Model

On-Site Turkish Medical Teams Planned & Controlled Procedures

Expert Turkish teams operate directly in Start with pilot operations. Scale
your faCI//ty Nq /nfrast(ucture /r?vestment gradually based on demand. Ensure
required. Consistent, high-quality care controlled and sustainable growth.

from day one.

Global Experience You Can Trust

Successtully implemented across multiple countries. Adaptable to different markets and
regulations. Proven, reliable operational model.

Sustainable growth with proven results means expanding with consistency, control, and
reliability. With experienced teams and a scalable model, Istanbul Care ensures every
step of growth is measurable, repeatable, and built for long-term success.
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Let’'s Explore This Partnership
Opportunity

Partner Requirements

Initial Discussion Facility Evaluation

Explore alignment and mutual Assess space and operational
interest readiness
Legal Alignment Pilot Operations

3 Structure partnership terms Launch with initial cases

Let's explore this partnership opportunity

Ready to establish a leading hair restoration presence in key U.S. markets such as Miami,
Tampa, New Jersey, and New York? Our internationally recognized Turkish expertise,
combined with your local market knowledge and operational presence, creates a powerful
competitive advantage in one of the world’s fastest-growing aesthetics sectors.

Contact us today to schedule a confidential discussion about how we can build something
exceptional together.
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=, . Flexible Partnership Models
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Expansion in U.S.A

of . ;
best vers Per Case Revenue Share Profit-Based Partnership
"1
e " Simple, transparent model with shared Shared investment model with aligned
: - \ benefits and a clear percentage split on resources and long-term profit interests.
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. NN —— For established agencies and facilitators, earn commissions on patient referrals while
4 we handle all clinical operations.
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X § ‘ Each model can be customized to your specific situation, investment capacity,
§ (5 § and growth objectives. We're flexible and committed to finding the right structure
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\ i for mutual success.
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Our Management

Uejd Dedaj Contact: Arber Dedaj
+90 541557 12 75 +90 507 594 13 45
uejd@istanbul-care.com arber.dedaj@istanbul-care.com
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